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IT Consulting Services




Identification

e |dentify and e Define project * Coordinate * Training section

documentation scope work with * Final report
client e Request for vendor
requirement quotation * Generate report
IT P r.o - e Ct e Evaluate client s Develop for client
J existing system schedule

Management




- |dentify client requirement
» Salon Films website — Our work

* https://www.salonmedia.com/tc/project/commercials

Website » Random display for video showcase
Revamp Project

SALON FILMS

Identification



https://www.salonmedia.com/tc/project/commercials

Website
Revamp Project

Planning

* Project Planning — Budget, Scope

- Request for quotation

- TVP application

Total Amount

Language
(Eng, TC, SC, Jp)

Backend (CMS)
Web content pages

Responsive Website

Hosting

VRLCIFAI e NOVALAS3

$84,500
$15,000

$10,000

$25,000
(8 basic pages)

$15,000

$3,500 / yearly

(':'1 Rovertech’

Wil rac\e

Digita T7| sformatio

$120,900
$12,000

$40,000

$15,000
(11 basic pages)

$7,500

$26,400 [ yearly



* Coordinate work with vendor

- Sitemap, Data, Design(Color theme)

Planning, research 1 weeks
W b - t Design, consultation 2 weeks
e S I e Development 5-6 weeks
L}
Revamp Project
HomePage (What's
0 News)
Execution
|
| | [ [ [ [ |
. Rental Service Page .
About Salon Films Past News I;roduc_uon (Intro/ How to Sales Introduction Showcase GontactUs E-Quotation Page
nduction (Intro/ logo) (Maps)
rent/logo)
Salon Team News details Filming Service Video Production Con;};::ile;’age iframe Terms & Condition

Service item




* Training — CMS, Google Analytics

Project All
Record + Add = BukDelete [ @ BulkOnfOff |3 Priority

Filter by Categories

Record: 1 to 15 of 122 records

Display 15/ page
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Social Media Planning
for JAL Satellite Travel



1. Target new customers that haven't been to JAL Satellite Travel
before.

2. Capture attention quickly and drive to company website.

3. Leadtosales




Review on social media
platform of JAL
Satellite Travel

SALON FILMS (H.K.) LTD.
EAVEEFEERAS



G

Content consists
too much
wordings. People
unwilling to see
too much words
in social media.

SALON FILMS (H.K.) LTD.
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Photo is not

attractive. Or
too much text
in the photos.

A%’ SALON FILMS (HK) LTD.
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Too much text
in the photos.
Not easy to
see the details
from photos.
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No more details
about the photos.

Hashtag not
clearly shown.

jal_satellite_travel
BEZEREDOD - LIFELK S

e
e

== jal_satellite_travel

sense 925 AM
jal_satellite_travel Grand Chariot 63+ 5135°
{IR %R B AEA M ARER » .. more

* See Translation

jal_satellite_travel
RTIVT 1 ¥ A KR by Granvia

i

Qv

jal_satellite_travel @

A Qa ® ©

== jal_satellite_travel

jal_satellite_travel 5> +—8 T a1
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19 - See Translation
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REARO [2X] @ v
JPHK Leo @JPHKLeo - Jul 19, 2017 v @tokyometro,info
X754 (@ JAL Satellite Travel in Tsim Sha Tsui, Hong Kong)

swarmapp.com/c/c8x9JLeaKSS ) S ﬁﬁiﬂﬁtiﬁx |\ D—C“i\ r‘:}%o)mﬁ%ﬁL'ON TRAVEL

X VT, s &, BEBOIRITRLJIAL Satellite Travellc T, "KEISEI
SKYLINER & METROPASS, D5 |#1%% %12 A5 F5E LU &
ED

Not easy to
find JAL
Satellite Travel N Ll
at Twitter.

3 i“*‘ql

2:47 PM - Dec 2, 2013 . Twitter Web Client
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SALON FILMS (H.K.) LTD.



Promotional
video can be

inserted in
cover photo
area.

AR

SATELLITE TRAVEL =l [47;;?//
P
AR %
H fin R Rk JAL .\ Anniversary

Satellite Travel
@JALSELECT
Home
About ik Like ) Following v @ Share @« Call Now
Posts ‘
Post BAK AR JAL Satellite Travel
Photos 051 m 34291288
Videos — EEHE JAL Satellite Travel v EFEEESENE. BRSUREER
Evert S22 28 February - @ ABIFE1979F RRIL o BIALEEE THIER
MO . o PRBEHENE - EREHERSEROES > S
Community [#JREAAHEOIR] #RIEAAE T@BN (Part 2, Hf #JRPASS{ER) EDRAA IR 40 W - A IRHERE
BIARNBAIR # LU WAPIREE > SHMBRARDESH M AAREE QRS DELHE..
_ A EF  EEHRNEE ~
Create a Page See more

... See more

Community See all
JREEAME MM (RILRESK)

2L Invite your friends to like this Page

i
JREAST PASg s 860 people like this
Nttty Chat (54) @ & 2

P = NS 2 896 people follow this



, Christy . s s
@joell51868

FA Thailand festival of Lights #expediachat #sweepstakes

Attractive
photos with

related
caption.

QO 12 02:55 - 2 Nov 2017 ©)

2 See Christy . wa wa'S Other Tweets >




Some Travel
tips can be

post. Aimto
raise
awareness.

keday KKday
11 April at 18:30 - @

BEBRE—EARRNKEZBRT ©
#KKday #E R EHRIT
, MREGEEBHEIUEFE | EEEEER ! bitly/&EIFIKE

L BRMERIFE F13
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y /D ‘
FIFMAR : MRBHIEIBILE
N 15 > {RtS5 —BF R IR AR ERE0E 2
\ (1%31%)

\ 1. HIEDIRTT / REBBT
(\ | 2. RITERR [ TIENE (Z1B4EN)
\ 3. 'BKIgIRBK
4. EEiPREAEER RS
5. T&fHf gym
6. T8HkER | L fitness class
7.5 | 8B | #ERERE
8. &M facial
. 9. BVBERRE .
\ 10. %Bitz / BBQ

11. Hfth (B2 H) )
Dy ~SSur )

Qs 313 283 comments 109 shares
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\
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Market news

for fans.

Big Fun Trip iR 1E#HK .
e 14 April at 15:40 - @

HEARK | #EI3R EIIEWR #R0HMINE | B, BERXE LR ? 8IE8H
SRRMESINRIE ?
MBS ATEEAR | GFUEEESA%E > BEFETHEEH !

Source: https://www.cathaypacific.com/.../travel-advisories/fuel-surc
See more

=
Bz &R HMINS

£2020%4H308 A1 66.7ME AT 774N  380#TT  487ER




* Photo now support landscape

- Video now supports landscape

« Carousel include of first frame

Visual

Storytelling on
Instagram

andupto : 30

‘ originalgrain | FOLLOW

872 likes

originalgrain Where Wood meets Steel.
Our Classic Brown Sandalwood.
#originalgrain

§e: @acer._

percy.odekina Damn !I!

harithgreencarpenter Nice!

Py  Justincowdy7 | want!
acer._ §-306-506-80
 — mikatorben Coopetaration?

Joelspatrick Dope

Log in to like or comment.




thesmartflyer HEZZER

1,907 posts 19.9k followers 1,191 following

SmartFlyer Travel Agency Global travel agency with roots in New York City.
Introducing clients to amazing places since 1990. B8: #SmartFlyer |
#SmartFlyerAU www.smartflyer.com/plan-a-trip

Post
Consistently &
Strategy

mashable | rouow

Mashabie The voice of the Digital Generation. — Tag #MashPics for a chance to be

807posts  328mfolowers 132 following featured. on.mash.to/InstaLink

1689 posts 248K followers 815 following

“/

redbull @ | rouow

Red Bull Watch Santa's Skydive here. & win.gs/Santa

amazon e | rouow

Amazon Your place for faRhethings. www.amezon.com -~

742posts 330k followers 161 following RedBull

" 1
}}a

2M6posts  Aimfollowers 8,541 following

VS




se Hashtags
isely

SALON FILMS (H.K.) LTD.
BEELVESREERAS

ws Notgeotravel

FOLLO
WAL ANTARCTICA USH Low

91.5k likes

natgeotravel Photograph by
@susanseubert // A Skua attempts to steal
an egg from a nesting Gentoo penguin at
Mikkelsen Harbour, Antarctica,
Photographed #onassignment for
@natgeotravel #natgecexpeditions
#antarctica Follow @susanseubert for
more!

chewyom @annabeliechewww
@liewshabao

latikakhan @sataravichakra
latikakhan Kicharan43

trixiel89 @frodelienn pé tal om Frozen
Planet @

marny__scott ®babe_ruth,ven
@emlimichelle christie it's a sale!

megan_laurel @myheartbeatsajig we'd be
the ones making the sounds

Log In to like or comment

‘ gothamist FOLLOW
eitem

632 likes

gothamist Happy New Year! [ 3" Fireworks
over @centralparknyc ring in #2016 48 by
@chungjen

gobrittany @sharlOtte lol next year
supmetalgirl Happy New Year 3

dinaz2010 @mammayates Happy New
Year Dear friend ° °[ | Hope you have
a very Blessed New Year L, 604 Lots
of Love from Hibba & MeJ v ¢ @

fasimo_ Happy new 2016 & &
bella0x15 @sstevenot
nycjoanie NYC is always the best !

sandyn) @emma_batstone ) <3

Log in to like or comment



Interact

muradosmann &

muradosmann #Followmeto the Big
Buddha statue in ¥ Taiwan @ with
@natalyosmann. *$Do photos in our style
and tag @followmeto account to be
featured there! W=#cnenyiisamHoii

Load more comments
shreenidhisingh Stunning!
marabeep @gmcbrid
chen421_w /.

picture_baba Lovely post werere
@muradosmann

loveliveurdream Gorgeous... Check my
page too Loveliveurdream

photographer_vladimir_fedorov Bbi
MONOAUDI, WKKAPHO!

timwtlin &,
888kamila Npu Buae byanbl MeHs Tenepb

O Q
209,047 likes

JULY 3

Log in to like or comment. e

@ warbyparker | FoLLow

1,614 likes 4d

warbyparker We're taking cues from
@ea_wang this afternoon.

samsparkk The spoon is on the wrong
side...

parkerpaugh @warbyparker does the 95
dollar sunglasses include the lenses?

mikahphilipoom @mcoady12
taylorlyonnais What frames are thoooose

warbyparker @parkerpaugh Thanks for
reaching out! Sunglasses start at $150 with
a prescription.

warbyparker @parkerpaug They're Baxter
in Striped Sassafras!

parkerpaugh Ok thanks @warbyparker
tarproductions [

thethickestb My home try ons came in
today, does that mean you guys need them
back in the mail by Tuesday?

Fnararhymarbar

Log in to like or comment.



Use Video




941 AM

(]W’tag"“m Canvas | Leo

G canvas © Sponsored

WA
5& ,

Call to action

SELECT BAG COLOR

HOP NOV

| Rl Charcoal s

® 7750 likes

canvas Your new favorite commute buddy, the
Leo Daypack. Perfect for your daily #bikeride BUY NOW

Q 4 - ‘ View Shipping Details
—

= \

J
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SALON FILMS (H.K.) LTD.



* Social Media Management

* Management Fee: $22,000/ month

- Creative, graphic design, editorial write-up (video production not
included)

* 3-4 newsfeed weekly in Facebook, IG
- 1-2 newsfeed weekly in Twitter

SOCial Med ia * Interact with commenters and/ or message
Management * Online Ad placement “(mobile version)

* Quarterly report

service

- Key Performance Indicator:

1. Increase followers every month
2. Increase response rate/ interactive for every post
3. Leadtosales




* Video production Fee (Optional):

- Creative, video shooting and editing, posting on social media

Video
Production
SerVice for - Key Performance Indicator:
Social Media 1. Videoviews, cost per video view

2. Linkclick, cost per link click

* Production cost: $50,000-100,000




Media Fee, Sponsor Ad (Optional):

Select suitable format and platform

Media cost: $8,000/month

Media Buy
Service

Key Performance Indicator:

1. Increase response rate/ interactive for every post

2. Leadtosales




Admin

Long term marketing

Event

Annually SKD

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Initial Quarter Quarter Quarter Annual
consulting review review review review
Business travel >

v

Winter Vacation >

Chinese new year >

Spring holiday >

Easter holiday >

Easter
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Chinese

Anniversar
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HKG SAR
Memorial
Ceremony

Christmas Sakura




Monthly SKD

Privies month

Current month

Following month

Contents Final
adjust

Strategy
meeting

*Privies month report
*Following month contents meeting

Strategy
meeting

*Following month contents check
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Summary of

Budget Plan

ftem _____[Details ________ lFe

IT Consultation

Social Media
Management

Video production
Fee (Optional)

Media Fee, Sponsor
Ad (Optional)

Working meeting,
Monitoring and
consultation

Set-Up, Write-Up, Basic
graphic, regular review

Creative, Shooting, Post-
production

Management, Ad booking
and review

10% per each IT
project
<$2,000/month
(min. charge)>

$22,000/ month

$50,000-100,000/
video with 2
cutdowns

$8,000/month



Government

Funding

- Pilot Information Technology Development Matching Fund

Scheme for Travel Agents

* http://www.tichk.org/public/website/en/industry_subsidy_scheme

/IT_matching_fund/IT_matching_fund/html

- Technology Voucher Programme (TVP)
* https://www.itf.gov.hk/lI-eng/TVP.asp

- Distance Business Programme (*D-Biz Programme”)
* https://www.hkpc.org/en/distance-business-programme

- SME Export Marketing Fund (EMF)

* https://www.smefund.tid.gov.hk/english/emf/emf_objective.html



http://www.tichk.org/public/website/en/industry_subsidy_scheme/IT_matching_fund/IT_matching_fund/html
https://www.itf.gov.hk/l-eng/TVP.asp
https://www.hkpc.org/en/distance-business-programme
https://www.smefund.tid.gov.hk/english/emf/emf_objective.html

Thank you!

Contact: 2338 o505

E-mail: production@salonmedia.com



